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Intention-Action Gap

Exercise Savings

Education

Screen Time

Diet
Mindfulness

Volunteering

Retirement

Checkups
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Why people don’t achieve their 
goals...

And how we can help them…

At scale.



System 1*

Fast and Automatic

Subconscious

Instinctive

Frequent

Emotional

Stereotypic

System 2

Slow and Effortful

Conscious

Deliberative

Infrequent

Logical

Calculating

* Thinking, Fast and Slow, Daniel 
Kahneman

How People Make Decisions



Cognitive Biases



Framing

90% lean beef

10% fat beef

glass half full

glass half empty

Accepting context as-is



Framing

Earn $9000 more a year

Earn $346 more every paycheck



Priming and Stereotype

ethnicity gender

Performed better 

on math

Performed worse 

on math

Asian women subtly reminded of…



Identity

Sarita Parikh

Now you are 

a GED
student!



Loss Aversion

Gain 

$5

Avoid losing

$5

2x to avoid loss

Losses loom larger than gains



Loss Aversion

Sarita Parikh

As long as you 

are an active 

student...



Confirmation Bias

Interpret in a way that confirms our preconceptions



Confirmation Bias

Literally millions of people have taken 
the GED multiple times--they kept 
working on it and earned their 
diplomas.



Small details make a big difference.

Things that don’t seem to matter, do... 

inconsequential?

irrational?
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How People Make Decisions



Biases in Decision-Making

Bandwagon Effect

Law of the 
Instrument

Social Desirability 
Bias

Selective 
Perception

Dunning- Kruger Effect

Hot-Hand Fallacy

Post-Purchase 
Rationalization

Lake Wobegone 
Effect

Actor-Observer 
bias

Recency Effect

Hyperbolic 
Discounting

Decoy Effect

Negativity Bias

IKEA Effect



Helping people achieve their goals



Easier to Harder

Make the Process Easy

Work with Biases

Grow Mindset



Easier to Harder

Make the Process Easy

Work with Biases

Grow Mindset



Start with the Basics

Emotionally Resonant

Emotion

Utility

Usability
Easy to use

Useful



Start with the Basics

If it’s ugly, frustrating, or boring, 

people won’t use it.

Steve Wendel
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Whoever 
designed this 
site must be old. I wanted to get my 

GED so I never had 
to go back to that 
website.















Easier to Harder

Make the Process Easy

Work with Biases

Grow Mindset



Trying New Ideas



Social Proof



Easier to Harder

Make the Process Easy

Work with Biases

Grow Mindset



Mindset

Whether you think you 

can...

Whether you think you 

can’t...

You’re right



Changing Mindset

• It’s great to see your persistence. You’re showing 

you will stick with something.

• It’s scientifically proven that studying builds your 

brain, just like lifting weights builds your muscles.

• You’ve worked hard to get here, you’ve learned a 

lot, and now it’s time to put all that studying to 

use.



… Changes Identity

I’m helping my ten year old with her 
math. Never in my life did I think I’d 
do geometry. Now I’m showing her 
how to do a hypotenuse!

“I feel like I can do 
whatever I put my 
mind to. I put my 
mind to the GED and 
I did it.”

After passing the first 
test, it made me feel like 
it was actually possible 
that I could do it.



New Student Experience Webinar
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Tuesday, August 7 at 2pm Central

Also featured in August InSession newsletter



Helping People Achieve Goals


