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Who Am I – Elizabeth Jones
u Former Systems Engineer
u Correctional Educator

u Virginia Department of Correctional Education, Teacher
u Federal Bureau of Prisons

u Teacher

u Assistant Supervisor of Education

u Education Specialist

u FBOP GED Jurisdiction Administrator



Who Are We – Federal Bureau of 
Prisons (FBOP)
u 180,248 Federal inmates

u 35,610 Federal corrections 
staff

u 122 Prisons

u 5 Different Security Levels

u 6 Regions

u 80 years of federal 
corrections



Who Are We – Education Branch
u Reentry Services Division
u Education is mandated by law
u Staff of 9

u Supporting education field staff countrywide

u 199 test centers

u Programs and Policies
u Literacy – GED , Spanish GED, Pre-GED, Special Learning Needs, ESL

u Occupational Training and Apprenticeship

u Adult Continuing Education

u Postsecondary Education

u School Psychology

u Recreation and Wellness 

u Leisure & Law Libraries



Now Is The Time

u Transitioned/activated 199 test 
centers

u Supported the field’s transition to 
technology

u Focused on the process and 
security of GED and GED Ready 
testing 

u Request from Education staff across 
the country

u GED completions were increasing, 
but more could be done

u Professional Development growth 
and investment



Now Is The Time

Standardized Materials 

≠
Standardized Curriculum



The Most Important Part



Needed For Success: 
Supporting/Leading Documents
u College and Career Readiness Standards for Adult 

Education
u GED High Impact Indicators
u Relationships Between the High Impact Indicators and Other 

Indicators
u Assessment Guide for Educators
u Standardized materials
u Research sample other curricula



Needed For Success: A Process
u Reviewed the supporting/leading docs
u Developed the framework
u Work with the end in mind – what skills do students need to earn 

a GED
u Standards and objectives for HSE 
u In person meeting: September 2018 and May 2019
u Monthly, bi-monthly, as needed webinar platform meetings
u Independent work by competent passionate professionals



Intended Uses of the Curriculum

The framework is intended to provide comprehensive, 
assessment-aligned instructional support to FBOP instructors. 

The curriculum will:

u Provide instructors with information related to specific skills 
and concepts students need to know and be able to 
demonstrate 

u Equip instructors with strategies, resources, and activities 
to supplement their work with students



More than Just Objectives



Resources Within



Preparing for 
Evidence-Based 
Writing

Writing Pacing Guide

• Teacher assessment of 
writing

• Rubric and placement 
chart

• Pre-GED® and GED® 
Writing Guide
• Timeframe

• Activities

• Resources



HSE Mathematics Curriculum

uNumber Sense and Number Operations
uGeometric Reasoning
uData, Statistics, and Probability
uAlgebraic Reasoning



HSE Mathematics Curriculum



HSE Mathematics 
Student Progress 
Chart
Progress Chart allows 
teachers to

• Track progress of students 
through curriculum

• Allows for multiple 
opportunities to record 
student progress

• Meets Federal Bureau of 
Prisons requirement 

• Can be forwarded if 
student is moved to 
another facility



The Desired Outcome

IMPROVED 
STUDENT 

OUTCOMES! 



What’s Next
u Finalize all documents

u HSE and Pre-HSE RLA and Math
u Supplemental documents

u GRAND DEBUT – A Deep Dive
u Professional Development
u 60 Teachers
u 3 days

u Plans for future PD
u Individualized/self-paced computer based training



Questions & Answers



WHAT ARE SOME INNOVATIONS 
FROM YOUR ORGANIZATION?



THANK YOU!
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