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Welcome

2

Susan Pittman Educational Consultant for Professional Development



Value of a Boot Camp

•Instruction

•Intense

•Focused

•Customized

•Options

•Group size

•Scheduling

•Attendees
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Creating a Boot Camp is a Process!
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Step 1

Determine Your End 
Goal 

 

Step 2

Set up the Structure 

Step 3

Select Key Staff and 
Roles 

Step 4

Adopt Curriculum

Step 5

Set Student Criteria

Step 6

Market /Recruit 

Step 7

Implement

Step 8

Evaluate/Debrief

Step 9

Celebrate



Content block 2

• A nice point to be made

• Another point to be made

• Point upon point to consider

• The point of all this is what?

• Point by point, slowly turning

• Why is there something rather than 
nothing?

This slide has content residing in two columns

Content block 1

• A nice point to be made

• Another point to be made

• Point upon point to consider

• The point of all this is what?

• Point by point, slowly turning

• Why is there something rather than 
nothing?
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Step 1 – Look at the Big Picture

• Designing

• Days/Times

• Curriculum

• Programs and Resources 
to Use

• Planning Process

• Who Will Teach

• What will You Teach

• Audience

• Pre-Post testing
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Boot Camps Come in All Shapes and Sizes

One-Day 

• 3-4 sessions (1.25-1.5 hrs 
each)

• High Impact focused content

• GED Ready test
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Three-Day

• 3- or 4-hour sessions daily

• Deeper dive into content

• GED Ready or GED test

Weekend

• Friday p.m., full-day 
Saturday

• Deeper dive into content

• GED Ready or GED test



Boot Camps Come in All Shapes and Sizes

One Week 

• Half-day sessions each day

• Online practice sessions

• Skill gap focused content

• GED Ready or GED test
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Hybrid

• Established schedule

• In-person and virtual instruction 
provided at/through multiple locations

• Skill gap focused content based on 
initial GED Ready score report review

• GED Ready or GED test



Step 2 – Decide on a Schedule that 
Works for You
Sample Schedules
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One-Day Boot Camp – Sample Schedule
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Concurrent 
Sessions

Jefferson County Public Schools Adult Education 
Program



One-Week – Sample Schedule
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Monday-Friday, 
9:00 am to 12:00 
noon 
(15-minute 
break)
GED Ready test 
at 1:00 p.m.

Hopkinsville Community College



Weekend Model
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Tri-County Skills U

Instruction 

Schedule:  

Friday, 5-9, 
Saturday, 9-5

GED Exam:  Sunday 

1:00

Friday
5-9 

• Absolute Value/Distance on a Number Line
• Show them how to look for absolute value bars, 

subtraction, and the numbers in the problem
• Order of Operations
• Undefined - 3 ways it might be on the test
• Typical values (mean, median, mode)
• Point out where to find mean and median on the Formula 

Sheet. It helps!
• Unit pricing - ***If there’s time to do it.

Saturday • Geometry Formulas

• Model use of the Formula Sheet. Have them tell you 

which formula(s) are needed and where to locate them.

• Solving and graphing Inequalities (and equations)

• Identify and evaluate functions

• Model how to substitute values by hand AND enter 

correctly in the calculator.

• Compare functions in different forms

• Calculator prohibited items (if time permits)

Sunday
1:00 p.m.

GED Math test



Three-Day Hybrid Model
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Bluegrass Community and Technical 
College Adult Education Program

Tuesday – Thursday
5:00 – 9:00 p.m.

Course Home Page
Bit.ly/3daymath   



Step 3 – Who Will Bring the Magic?
Key Staff
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Step 3 – Identify Key Staff

Curriculum Development

• Identifying existing 
curricula that may work

• Customize

• Team?
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Instructional or Support Staff

• Teacher(s)

• TA(s)

• Counselor

• Coordinator?

Virtual Staff

• Teacher(s)

• Facilitator(s)



Step 4 – Curriculum Focus
Concepts, Skills, and Applications of Knowledge
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Step 4 – What Will You Teach?

Look for Common Problems Your Students Demonstrate

• Review GED® Ready Score Reports

• Review GED® Score Reports

Review Trends in Knowledge and Skills Gaps–TfT Webinar 
Archive (Math, RLA, Science, Social Studies) 
https://ged.com/educators_admins/teaching/professional_de
velopment/webinars/ 
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https://ged.com/educators_admins/teaching/professional_development/webinars/
https://ged.com/educators_admins/teaching/professional_development/webinars/


Resources for You!
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https://drive.google.com/drive/folders/1ezsd0ePhLNNVNkSnkGl-
mQBPZcm0iVNV?usp=sharing 

Planning Tools

Content Resources

https://drive.google.com/drive/folders/1ezsd0ePhLNNVNkSnkGl-mQBPZcm0iVNV?usp=sharing
https://drive.google.com/drive/folders/1ezsd0ePhLNNVNkSnkGl-mQBPZcm0iVNV?usp=sharing


Step 5 – By Invitation Only
Student Criteria
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Step 5 – Student Criteria

Students who

1.  Are currently enrolled 

2. Receive teacher 
recommendation

3. Recently left program
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Students who

1. Have passed 3 of 4 tests

2. Scored 145-150 on GED 
Ready ®

3. Scored 140-145 on GED 
Ready ®

Students who

1. Are in and out of 
programs*

2. Need GED® for work, but 
score slightly out of range 
on GED Ready ®

3. Upper range of NRS 
Level 4 on TABE

4. Lower range of NRS 
Level 5 on TABE



Step 6 – Breaking News
Marketing and Recruitment
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Step 6 – Market/Recruit
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TEXT



Step 7 – Nuts and Bolts
Gearing up for Implementation
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Materials

• Handouts

• Agenda

• Workbooks or Study 
Guides

• FAQs (instructional 
program log-ins, how-to’s, 
etc.

• Pencils, sharpeners, 
notepads, graph paper, etc.

Step 7 – Logistics for Implementation

Staff

• Lead Instructor(s)

• Facilitators

• IT Support

• Support staff

• Snacks

• Miscellaneous
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Technology

• Smart Boards

• Document Cameras

• Projectors

• Laptops

• Tablets

• Instructional Programs

• Aztec

• GED Flash

• IXL



Step 8 – Well, did it work?
Evaluations, Surveys, and Debriefs
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Step 8 - Evaluate
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Enrollment Information F2F Virtual Participation

Total Enrollment 74

No Shows -24

Total Participants 42 8 50

Enrollment Information
Did Not Take 

Any Test After 
Academy

Completed 
Test After 
Academy

GED Math Ready 
- Did Not Pass

GED Math 
Ready - Passed

% of students 
who tested and 

Passed GED 
Ready Math

Has Not Tested To Date 18

Total Tested 32 10 22 69%

Enrollment Information
Did Not Take 

Any Test After 
Academy

Completed 
Test After 
Academy

GED Math - Did 
Not Pass

GED Math - 
Passed

% of students 
who tested and 

Passed GED 
Math

Has Not Tested To Date 3

Total Tested 19 4 15 79%



Debrief

What?
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Now What?What did we 
learn?

What is the 
significance of 

what we 
learned?

What are we 
going to do or 
change going 

forward?

What? So What? Now What?



Step 9 – Celebrate!
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Step 9 – Celebrate Success - Big and Small
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Step 9 – Celebrate!
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Access Resources
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Reach out for 
Information

Susan Pittman, PD Consultant for GEDTS

skptvs@gmail.com 

mailto:skptvs@gmail.com


Session Survey

Your feedback is important. Please 
scan the QR code below to rate this 
session.
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