
Kim Kranzlein, Laura Ostrowski, Sharon Webb, Diane Vaccari, Shawn Watts

One Test Away: The 3 of 4 Engagement Playbook



Session Overview

GED® and GED Testing Service® are registered trademarks of the American Council on Education. Used under license. Copyright 2026 GED Testing Service LLC. All rights reserved.

2

➢3 of 4 Statistics

➢Why should we reengage?

➢Three different perspectives

• Cobb County Schools, Georgia, Kranzlein, Program Director

• State of Maryland, Laura Ostrowski, State Administrator

• Palm Beach County, Florida, Sharon Webb, Chief Test Administrator

➢Bootcamp Toolkit and Checklist

➢Other Engagement Ideas

➢Sharing and Questions
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ObOBJECTIVE
e

Re-engage partial passers and 
support them in completing 

their remaining GED test. 
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3 of 4 by the Numbers 



3 of 4 by the Numbers (cont’d) 
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BENEFITS OF RE-ENGAGEMENT
•These learners are one test away from 
completion
•They already demonstrated high readiness and 
persistence
•Reengagement leads to quick wins for programs 
and states
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•Focused instruction is typically needed 
(often Math or RLA)

•Lower cost compared to recruiting and 
supporting brand-new learners

•Short-term interventions (like boot 
camps) can close the gap quickly

•Campaign model can be lead by 
everyone:

• Statewide

• Regional

• Program-level



Cobb County Schools – Georgia 
Kim Kranzlein – Program Director 
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Population – How Do You Decide?
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Love the One You’re With Just Haven’t Met You Yet

Determine if you will target current and past students, prospective students or both



Communication

Outreach -  Connect to your Target Audience

Marketing
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Instructional Approach 
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• Testing • Subsidies 
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Funding – Leverage Your Resources
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Results/Reflection/Improvements 
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The benefits of an acceleration program extend beyond the individual students.  
Build in Data Tracking and Reflection to capitalize on growth opportunities. 

Culture and Climate

Recruitment

Collaboration

Partnerships

Program Design

Instructional Strategies



State of Maryland
Laura Ostrowski – State Administrator  
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Population – How Do You Decide?

Maryland’s 4th & Goal Initiative

•Objective & Overview
• Support and outreach for adult learners who have passed 3 of 4 GED® tests

•Educational Need
• Over 450,000 Marylanders who do not have an HSD
• Over 3,600 of whom need only one test to go to earn an HSD

•Financial Need
• Costs of private tutoring or classes and tests can be a hurdle
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Communication

• Direct Outreach:

• Biannual email blasts to WIOA listserv, 
individuals, & providers (~8K total emails).

• Newsletter: 

• Content published in our newsletter, 
Between the Lines.

• Partner Connection:

• Liaising with partner agencies to offer 
presentations & shared strategy.

Outreach: 

Marketing

• Social Media:

• Initial week-long campaign with a 
showstopper post by Governor Moore.

• Subsequent posts shared by Baltimore 
Ravens & University of Maryland Football.

• Website:

• Website went live on the day of the kickoff 
(9/16/2024).
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Instructional Approach 

Instruction varies across Maryland. Two examples include:

• Bootcamp:
• Format: In-person intensive.
• Schedule: 8-day sessions (weekday evenings) or 4-week Saturday sessions.

• Content: Focuses on students with only Math left; uses custom program-designed study guides 
with high-volume practice.

• Focused Instruction:
• Format: 50-hour online GED Math course.
• Schedule: Two nights a week for 2.5 hours, plus 1:1 tutoring.
• Target Students: Passed all sections but math (students come from orientations and 3 of 4 

passers report).

• Content: Use CANVAS LMS (includes videos, websites, check-ups, Aztec, GED formula sheet, 
and calc practice).
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• Testing

• For all test takers: first test of each subject 
is subsidized by MD Labor.

• Test takers pay $14.25.

• For 4th & Goal

• Tier I – Free Readys and official tests

• Tier II – Up to $25,000 grant award for prep 
classes, tutorials, and bootcamps, as well 
as digital programming and free tests.

• Subsidies

• Individual Applicants (Tier I)

• Three of four report (Title II)

• Individual applicants (Tier I) are actively 
being referred.

• Program Applicants (Tier II)

• Eligibility & workforce requirements

• Allowable activities

• Reporting requirements
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Funding 



Results/Reflection/Improvements 
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•Program Outcomes:
• 799 graduates already!

• 803 individual applications

• 11 adult education provider applications

• Of the 803 individual applications:

• 79% need to pass Math

• Average age - 36

• Geography - Applications span 21 jurisdictions in Maryland!

•Reflections, Improvements, & Next Steps:
• Bonuses in MD: Policy for initiatives & advance stakeholder buy-in.

• Continued connections with agency partners and aligned programming.

• Outreach specific to Spanish-language & young adult test takers.



Palm Beach County – Florida 
Sharon Webb – Chief Test Administrator 
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Outreach 
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Cycle 1

Goals are BIG

2014-2024

Cold Calls and Personal 
Connections were Key

  

Cycle 3

Re Evaluation 

2017-2025

Emails and Phone Calls  

Cycle 2 

We can reach more

2017-2025

Post Cards and Emails    



Instructional Approach 

•CASAS Goals 2 Assessment 

•Structured Instruction Plan

•Group Instruction

•One on One Instruction 

•Access to Instructional Software (Essential Education)
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•Class fees waived

•Free GED Ready Practice test

•Graduation fee waived
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Funding 



Results Contacted Participated
Bootcamp

Additional
Grads

Cycle 1 157 Phone Calls 16 29
Cycle 2 100 Postcard 11 39
Cycle 3 68 calls/email 5 15
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40% increase 
credentialed



Reflection/Improvements 

•Personal Connections 

•Work with individual schools to reach out to those previously enrolled 
who have not completed

•Social Media campaign encouraging completion
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You Can Do It TOO! 
Bootcamp Toolkit-Checklist
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3-of-4 Campaign Comprehensive Planning Toolkit 



Let’s Get Started…
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Other Engagement Ideas: 
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❑GED and MeTM Mobile App
❑Targeted Teacher Math/RLA Instruction 
❑Sessions Focused on Calculator Fluency and Formula 

Familiarity
❑Create a Math/RLA Teacher Network (Program, Region, 

State)
❑Utilize – Tuesdays for Teachers Training Videos
❑Request State Session Training via State Relationship 

Managers
❑Think Out Of The Box – try a new idea and share it! 

https://www.ged.com/study/ged-mobile-app.html
https://www.ged.com/study/ged-mobile-app.html
https://www.ged.com/study/ged-mobile-app.html
https://www.ged.com/study/ged-mobile-app.html
https://www.ged.com/study/ged-mobile-app.html
https://www.ged.com/educators-admins/professional-development.html


Upcoming Events
National GED® Day

GED® Grad Day
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National GED® Day
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• National GED® Day Activity 
Suggestions

• COABE National Adult Education and 
Family Literacy Week 

https://www.ged.com/educators-admins/in-session/join-us-in-celebrating-the-inaugural-national-ged-day-on-september-16/
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https://www.ged.com/educators-admins/in-session/join-us-in-celebrating-the-inaugural-national-ged-day-on-september-16/
https://www.ged.com/educators-admins/in-session/join-us-in-celebrating-the-inaugural-national-ged-day-on-september-16/
https://www.ged.com/educators-admins/in-session/join-us-in-celebrating-the-inaugural-national-ged-day-on-september-16/
https://coabe.org/national-adult-education-and-family-literacy-week/
https://coabe.org/national-adult-education-and-family-literacy-week/
https://coabe.org/national-adult-education-and-family-literacy-week/
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2027 GED® Grad Day 
Virtual Celebration

• Held in mid-May each year

•Grad Day Website 

• Sign Up for the InSession Newsletter for 
announcements

• Check Out GED Grad Day 2025

https://www.ged.com/gedgradday.html
https://www.ged.com/gedgradday.html
https://www.ged.com/educators-admins/in-session/
https://www.ged.com/gedgradday2025/
https://www.ged.com/gedgradday2025/


Your State Relationship Team
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Scott Salesses

MA,NY,FBOP

Scott.Salesses@ged.com 

Liz Lanphear 

CO,HI,IN,KS,MO,NE,NM,ND,SD

Elizabeth.Lanphear@ged.com 

Lisa Pool-Osorio 

AK,AZ,CA,ID,NV,OR,UT, 

WA, Guam

Lisa.Pool-Osorio@ged.com 

Adora Beard

DC,DE,MD,VA,PA,PR

Military

Adora.Beard@ged.com 

Brian Smith, Director

Brian.Smith@ged.com 

Shawn Watts

AL,AR,GA,LA,NC,SC 

Shawn.Watts@ged.com  

Diane Vaccari

CT,FL,KY,NH,NJ,OH,RI,,WV

Bermuda

Diane.Vaccari@ged.com 

Jonna McDonough

CA,MS,MT,OK,TX,WY

Jonna.Mcdonough@ged.com 

Mellissa Hultstrand

IL,MI,MN,TN,VT,WI,

PR,VI

Mellissa.Hultstrand@ged.com

mailto:Scott.Salesses@ged.com
mailto:Elizabeth.Lanphear@ged.com
mailto:Lisa.Pool-Osorio@ged.com
mailto:Lisa.Pool-Osorio@ged.com
mailto:Lisa.Pool-Osorio@ged.com
mailto:Adora.Beard@ged.com
mailto:Brian.Smith@ged.com
mailto:Shawn.Watts@ged.com
mailto:Diane.Vaccari@ged.com
mailto:Jonna.Mcdonough@ged.com
mailto:Mellissa.Hultstrand@ged.com


Session Survey

Your feedback is important. Please 
scan the QR code below to rate this 
session.
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